
UKAPU Management Meeting
Thursday 3rd July 2025

Attendees
 Westie
 Robbie
 Yams
 Darren

Apologies
 Andy
 Ian

Previous meeting
 AP 1.16: closed
 AP 3.1: openo RH to speak to committee to ask about committee blurb for socialmedia purposes
 AP 3.2: openo DD to look into actions needed to create a UKAPU presence onr/airsoft on reddit
 AP 3.5: openo DW to write draft constitution to take into consideration JW'scomments relating to change of constitution regarding bank access
 AP 4.1: openo IL to run the AttackSense kit at his venue to test it out
 AP 4.2: openo DW and RH to have a chat about AttackSense
 AP 4.3: closed
 AP 4.5: openo Committee to think about ideas for a mission statement billboard forNAF
 AP 4.6: openo DW and JW to scan Nextcloud to look for documents to use in a folio
 AP 4.7: openo DW and AP to consider insurance for NAF
 AP 4.8: closed

Minutes deemed to be correct



Shipping
AP 4.3 closed, UKAPU will be reimbursed for shipping rate issue.
Social media
Impressions on Facebook up by about +1.6k from last month
Impressions on Instagram up by about +1.6k from last month
RH presented his ideas for social media posts relating to health and safety, alongwith myths. Those present agreed that it was a good foundation however there aresome small tweaks to be made prior to publication.
Recruitment
RH has been discussing extensively with a potential Wales rep role. He will discussthis with AP (vice chair)
RH has also requested that there should be a cap on committee members that havea commercial interest.
This cap should be approximately 30%
If the cap is exceeded by means of a voting member of the committee leaving, thenthose members with commercial interests shall remain in post until the next AGM,where next steps will be decided. This specifically will be kept open ended.
AP: 5.1 DW to add this to the draft constitution.
General discussion about the committee
This has been discussed. In order to support a free discussion, DW proposed thatthis particular discussion point wouldn't be fully minuted, which was accepted bythose present.
All other business
AP has asked for assistance at the stall, RH and DW suggested that we should poston FB.
The prize at NAF should be a pistol, but not AAP-01. About £150 for primary prize.
Next meeting: 7th of August


