UKAPU Management Meeting

Thursday 15th May at 19:00

Attendees

Robbie

Andy

Liam

David W

Darren Duff (DD)

Apologies

Yams

Previous minutes

Voted as correct

Previous action points

AP 1.4 closed, wording proposed
AP 1.6 unknown
o JW to experiment with AttackSense target settings
AP 1.9 closed, document created
AP 1.9 closed, document created
AP 1.10 still open
o Task for entire committee to read document created for AP 1.9, which was
relating to a UKAPU regional airsoft day
AP 1.11 withdrawn
AP 1.12 withdrawn
AP 1.16 still open
o DW to look at bios
AP 2.1 closed, document created
AP 2.2 still open
o JW to check that AttackSense kit is properly tagged with UKAPU name
AP 2.3 still open
o JW to buy coded padlock for AttackSense kit
AP 2.4 closed, greeting completed
AP 2.5 still open
o Discussion between RH and DW relating to colours and branding
AP 2.6 still open
o DW to speak to committee with regards to potential posters to gift to sites
for promotional purposes



Introducing Darren

e Darren has been playing airsoft for 10 years

¢ Plays across central belt in Scotland, is part of an airsoft team of about 10
members

¢ RH believes he will be a welcome addition to the team

Recruitment and Socials

RH has been in contact with several members with regards to interests in positions
1) Someone from the South West has been sent the application form

2) A second person who originally showed interest in the role has potentially lost interest
in the role

DW is in the process of sending out patches, will take some images of the latest batch for
social media purposes.

RH is reporting 161% increase in followers week on week for Instagram.

AP asks if DD would be interested in a welcoming social media post; DD and RH agrees
that would be sensible.

AP 3.1 RH to speak to committee to ask about committee blurb for social media purposes
DD asked if we have a presence on Reddit, this was answered in the negative.

AP 3.2 DD to look into actions needed to create a UKAPU presence on r/airsoft on reddit

Report on student rep activity

The rep is reporting that not much going on at the moment as it's essay deadline and
exam time, as well as

him being a bit busy recently but he will be reaching out to check on them and help with
hangovers to new committees in any way that he can.

He is working with a couple of universities that are wishing to launch their airsoft societies.

All other business

AP 3.3 RH to amend Attacksense proposal to include information and suggestions made
by JW, to be submitted by Friday 23rd of May.

AP reports that JW knows someone who may be wishing to dispose of a high quality 3m x
6m green gazebo for use as a social tent. Permission granted by the committee for a
donation to be made to purchase the gazebo and for it to be picked up.

AP 3.4 AP and JW to discuss suggested donation for gazebo.

AP 3.5 DW to write draft constitution to take into consideration JW's comments relating to
change of constitution regarding bank access (AP 1.4)



Next date of meeting

RH to put poll on Facebook, dates offered of 5th, 12th and 19th of June

RH and DW meeting separately on 19th to discuss AttackSense brief and discuss
branding and colours



